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Recommendation(s) a) that Members approve the Corporate Plan for 
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1.1 Introduction or Background

The Corporate Plan sets out the Authority’s priorities and activities for the year ahead. In so 
doing, it shows how the Authority will deliver the longer term aspirations of the National Park 
Management Plan within the context of the “Taking Wales Forward” programme for 
government, the Well-being of Future Generations (Wales) Act 2015 and the Environment 
(Wales) Act 2016. 

This year the corporate plan was developed by Members and officers at meetings of Key Work 
Area working groups and the Policy Forum.  Meetings took place on Oct 1, Nov 1, Nov 12, 
Nov 19, Jan 7, Jan 14 and Jan 18.  In additional there were numerous revisions to earlier drafts 
by Members and officers via email.  As such this year’s plan is the most discussed and reviewed 
on record.

Such a thorough process is fitting for the current circumstances: 2019/20 will be the last year of 
the current Management Plan (2015-20), which was a review of the 2010-15 Plan, hence this 
will be the last year of delivery against a 10 year strategic vision for the Park.  During this 
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period the Welsh Government has introduced some important new legislation including the 
Well-being of Future Generations Act 2015, of which the Authority was an early adopter, and 
the Environment Act 2016, both of which make significant demands on the way the Authority 
plans, delivers and reports on its work.

At the same time the Authority has been reviewing its governance and management structure 
and commencing programmes to draw up a new Management Plan and Local Development 
Plan, aligning the timetables for these wherever feasible, e.g. on a shared approach to the 
Sustainability Appraisal.

In the broader context there are enormous changes underway in the climate, farming, 
biodiversity and technology all of which will have significant impacts on the National Park and 
the work that the Authority does with communities, partners and other stakeholders to deliver 
on its purposes and duty.

Therefore there is a complex mix of risks, opportunities, demands and expectations that will 
require the Authority to listen, understand, analyse and make evidence-based policies and 
decisions so that it is focused and energised to meet these challenges and ensure that the Park 
remains a valued and special place to live and work in, as well as visit and enjoy.

1.2 Financial and Staffing Implications

These are partially addressed in the report where appropriate but are largely a matter for the 
Budget for 2019/20 which is elsewhere in this agenda.

1.3 Risk

The Authority is required to produce, agree and publish a Corporate Plan for the coming year 
to accompany its budget.  Failure to do so would constitute a significant failure in governance 
that would attract criticism from the public, the Welsh Government and the Wales Audit 
Office.

1.4 Conclusion

The Corporate Plan for 2019/20 seeks to bring a successful conclusion to a 10-year programme 
whilst anticipating the needs of the next strategic planning cycle in the context of a rapidly 
changing world, making the most of reduced resources to deliver work that makes a real and 
measurable difference to people and places.

RECOMMENDATION(S):

a) that Members approve the Corporate Plan for 2019/20


